Live Diverse

Activity Report for SOPPECOM
First Semester: February 2009 – July 2009

Kickoff Meeting

The first semester opened with the Kickoff Meeting in Costa Rica from 16 to 21 February 2009 in Costa Rica. This was the first time that the partners were meeting together. So far the interaction had been through exchange of emails and written material. Presentations were made on all the Work Packages and the Case Study Areas. SOPPECOM had prepared the presentations for their Case Study Area in India, the Warna basin, that also included the Chandoli National Park and for the Work Package (WP) 7 on Cultural and Spiritual Diversity and Vulnerability for which they were WP leaders. The Details of Work (DoW) document was thoroughly discussed and timelines planned and understood.
The rest of the semester was basically devoted to project inception, and most of the steps comprised inception processes. Chief among them was the recruitment/redeployment of personnel. While the leading core team members K. J. Joy and Suhas Paranjape had already started devoting their designated about 50% of the time for the LiveDiverse project, the project team had still to be put together. This was done slowly over the semester and by the end of the semester we have a team that comprises of the following:
	K. J. Joy
	Senior Fellow
	Part time (>50%)

	Suhas Paranjape
	Senior Fellow
	Part time (>50%)

	Raju Adagale
	Senior Research Assistant
	Part time 

	Ravi Pomane
	Senior Research Assistant
	Part time 

	Suchita Jain
	Research Associate (GIS-RS)
	Part time 

	Pratima Medhekar
	Senior Admin Officer
	Part time 

	Ashwin Madhale
	Admin Assistant
	Part time 

	Tanaji Nikam
	Admin Assistant
	Part time 


It is expected that over the next semester, the Senior Research Assistants will be able to devote full time and the Research Associate will be able to devote more than 50% time to LiveDiverse. We also hope to recruit one or possibly two Research Assistants/Associates specialising in biological sciences. 
Case Study Committee

One of the important tasks was to get together the Case Study Committee (CSC) that would help LiveDiverse activities and also help ground LiveDiverse work in the stakeholder and the academic community. To this purpose we selected the following persons and held consultations with them. The attempt was to draw on people from diverse backgrounds, capabilities, expertise and roots so that LiveDiverse work in the basin would be rooted in the area and its problems. We had earlier contacted many of them and had obtained provisional consent from them. The Case Study Committee now finally comprises the following persons:
1. Prof. Madhav Gadgil, (Academician), Maharashtra Association for Cultivation of Science of Agarkar Institute, Pune 

2. Dr. Bharat Patankar, (Activist), Shramik Mukti Dal, Kasegaon (District Sangli)

3. Ms. Sanskriti Menon, (Civil Society Organisation person), Centre for Environment Education (CEE), Pune 

4. Shri Madhav Gogate, Retired Forest Department Officer and was involved in setting up the Chandoli National Park), presently with Orissa Forestry Sector Project, Bhubaneshwar 

5. Dr. Sanjeev Nalawade, (Academician), Department of  Geography, Fergusson College, Pune

6. Dr. Jay Samant, (Academician and Civil Society Organisation person) Development Research Awareness and Action Institute (DEVRAAI) , Kolhapur

7. Dr. Rajendra Kumbhar, (Academician and Civil Society Organization person), Dr. N. D. Patil College and M. N. Roy Institute for Non-Formal Education and Research, Dist. Kolhapur 

8. Dhanaji Gurav, (Activist), Shramik Mukti Dal (Democratic), Islampur (Kolhapur district)

9. Dr. S. R. Yadav, (Academician), Head of the  Department of Botany, Shivaji Univeristy, Kolhapur

10. Dr. M.V. Cholekar-Bachulkar, (Academician), Principal, Shri Vijaysingh Yadav College of Arts & Science, Dist. Kolhapur
During the first semester, we talked individually with the Case Study Members, circulated the LiveDiverse material to them and generally saw to it that they were aware of the activities that were being taken up. WE had planned to have a meeting of the Committee in July, but it was not possible to have a meeting because we could not find a date suitable to most, if not all the Members. Finally, we had to schedule the meeting with sufficient advance notice and the meeting would now take place in September.

Collection of Information (WP 2)
Collection of information was begun and we concentrated on getting together the secondary information on the basin. Information was collected on the demography of the area. Soft copies of the census data were obtained. Census of 1991 and 2001 comprised the latest information available. Toposheets (maps with contour data) for the area were requisitioned and about 60% of them could be obtained from the Geographical survey of India office. Some of the ones not available at the regional office are in the process of being procured. District maps were also obtained. Data on government sites for the Chandoli National Park was also downloaded, though it was meagre. It is expected that better data would be available after we contact the various regional offices in Kolhapur and Sangli district. 
Copies of the Biodiversity Act were obtained. There are a number of commentaries on it and some of the more significant ones have been obtained. Data on previous studies was also collected. There are some studies on the geo-morphological characteristics of the basin carried out by Prof. Chaudhuri for his doctoral thesis. There are also partial studies. There is a large body of work on the Biodiversity Act in India. Most of these studies and/or references collected have been uploaded on to the web site.
It was seen that the different information available for climatic and other factors, that available for geograhical aspects, that available for demography were at different levels, scales, resolution and needed to be reconciled. One of the most important of these was, a) the delineation of the basin boundary on the basis of the toposheets, and b) the digitisation and geo-rectification of the village boundary information available in the census which is important in order to correlate these different data sets. The work of basin boundary delineation and village level layer preparation has been begun.

Stakeholder processes (WP 3)
A preliminary characterisation of the different regions internal to the basin was carried out by consultation with the Case Study Committee members who were in a position to give us information about the basin from different vantage points. This was correlated with the information available from other sources and stakeholder analysis was begun. Since the field tea could only be deployed towards the end of the semester, it was not possible and would not have been very fruitful to have a visit to the area.
Towards the end of the semester a full field visit for four days was carried out. In this trip we made initial contact with all the major stakeholder groups in the area comprising of the dam affected and displaced persons, those affected and/or displaced by the Chandoli National Park, different civil society groups, and government officials from different departments. The field group will now continue to maintain contact with the different stakeholder groups.
Public beliefs, values, cultural and spitritual aspects (WP 4 and 7)

We are treating these WPs together because there is a lot of overlap between them (and also because technically there is no provision for WP 7 in this semester since the activity is supposed to begin in month 7). Prof. Madhav Gadgil is an acknowledged expert researcher on the cultural spiritual dimension of biodiversity conservation and his work on sacred groves, and body of work around it following him is significant. We have initiated dialogue with Prof. Gadgil in respect of sacred groves in the area as well as on the issue generally.

Warna basin is part of the South/West Maharashtra and the traditions here of public perception have been shaped significantly by the movements in the area. We have initiated a dialogue with the activists of the South Maharashtra movement regarding the socio-economic aspects of the region and their changing character over the years. Later, it is planned to initiate a dialogue with the leaders of the co-operative movement in the area especially those who have led the movement and what has now become the Warna agro-industrial complex.

We have also intended to initiate a dialogue with local colleges and academia as well as students to collaboratively take up work of mapping, biodiversity as well attitudes towards it and towards different development pathways. Some of the teachers in the local colleges have expressed willingness to participate in such an initiative.
We have also collected secondary literature on the cultural –spiritual aspects of biodiversity, main among these being the monumental work of Posey now published as a UNDP supported book. We also expect to document some of the local practices around the different village deities at a later stage and discussions have been initiated with some of the teachers in the local colleges (Prof. Kumbhar being one of them) to help gather such information. We also prepared a small note on WP 7 and how we intend to go about it and also a note on the data needs for WP 7.
Comments on the manpower budget and activities: Generally, activities have followed as budgeted. However, since we have worked on WP 7 but there was no budget head for WP 7 for that period, we have taken the liberty to put it in WP 4 since there is quite an overlap. For this reason WP 4 shows a little more person-months than budgeted.
